
 

AUGUST 9, 2019 
 
 

REQUEST FOR PROPOSALS: MARKETING ENGAGEMENT 
 
The Puerto Rico Destination Marketing Organization, Discover Puerto Rico (“DPR”) seeks a research 
vendor to quantify visitor engagement with paid, owned and earned media. This Request for Proposal 
(RFP) seeks research firms capable of measuring and determining the influence of tourism marketing on 
known visitors to Puerto Rico. The ideal firm will be knowledgeable about the travel industry and best 
practices for reaching visitors.  
 
About Discover Puerto Rico 
Discover Puerto Rico is a non-governmental, not-for-profit organization created in 2017 through bi-
partisan legislation, to manage all off-island global marketing, sales and promotion of Puerto Rico’s 
tourism industry. Our purpose is to promote the Island as a premier leisure and business destination, 
powering sustainable economic growth through consumer-centric and research-based marketing, best in 
class industry standards and strategic partnership. Discover Puerto Rico intends to accelerate economic 
recovery in Puerto Rico by stabilizing tourism industry revenue/employment and optimizing immediate 
and long-range opportunities through targeted tourism sales and measurable marketing programs.  
 
Purpose 
Discover Puerto Rico launched a consumer-facing brand campaign in April 2019. With all digital 
placements, the impact of the campaign has been measured through attribution models with industry 
partners Adara and Arrivalist. But in addition to paid media, the organization has extensive owned and 
earned media efforts, being named the Number 1 Place to Visit in 2019 by the New York Times. The 
purpose of the research is to understand how the paid, owned and earned media are impacting visitors to 
Puerto Rico. 
 
The main objectives of the research include determining: 

❖ Reach of paid media to known Puerto Rico visitors 
❖ Reach of earned media to known Puerto Rico visitors  
❖ Reach of owned media, specifically website and social, to known Puerto Rico visitors  
❖ Influence of paid, owned and earned media on Puerto Rico visitors on trip specifics, 

including where they go, what they do and how much they spend 
❖ Influence of paid, owned and earned media by visitors on the perception of Puerto Rico, 

including key brand health attributes  
❖ Effectiveness of paid, owned and earned media on reaching and influencing key 

geographies 
❖ Effectiveness of paid, owned and earned media on reaching and influencing key 

demographics 
 
 
Scope of Work 
Discover Puerto Rico is interested in understanding how paid, earned and owned media influences 
visitors to the island. This includes understanding what visitors are doing on their trips, where they are 
going, how much they are spending and how engaging with Discover Puerto Rico’s marketing may be 
influencing those activities.  
 
Also key is evaluating if visitors from targeted markets where paid media is being invested are more likely 
to be influenced than geographies not receiving targeted investment. Similarly, Discover Puerto Rico 
needs to understand if and/or how paid, owned and earned media are influencing different demographics. 
Given the seasonality of visitation to the island, Discover Puerto Rico is interested in how marketing 
engagement might be impacted by seasonality as well.  
 
Discover Puerto Rico is open to varying methodologies for data collection. However, intercepts at the 
island’s primary airport, Luis Muñoz Marín International Airport, and the San Juan Cruise Port are not 



 

 
viable given access restrictions. Discover Puerto Rico partners with both Adara and Arrivalist for digital 
media tracking. Proposals can include how these, or other vendors, could be incorporated into the 
project.  
 
A primary goal of Discover Puerto Rico’s marketing is to move consumers out of the San Juan metro area 
into regions throughout the island. Proposals should detail how visitors to areas outside of San Juan can 
be captured. Additionally, Discover Puerto Rico has seen upwards of a third of visitors in 2019 using 
independent rentals. Proposals should detail how visitors staying in lodging other than hotels can be 
captured.  
 
Budget 
The initial funding available for a Marketing Engagement study is $67,500. Proposals should detail an 
approximate number of completed interviews feasible in a given time period for this budget and an 
incremental cost for additional interviews beyond the initial budget. 
 
Deliverables 
Survey questionnaire  
Survey programming, fielding and sample management 
Quarterly summary and analysis of results  
Annual summary and analysis of results 
 
Proposal 
Requirements for proposal (please limit to no more than 20 pages): 

1. Company history and background in serving destinations 
2. Detailed methodology of requested services  
3. Overview of assigned team, identifying roles of each who would service Discover Puerto Rico 
4. Current destination client list 
5. Case study from a destination featuring services similar to those described herein 
6. Maximum of three client references for projects similar to that proposed  
7. Fee structure for the project  

 
Selection Criteria 
While cost will be considered in the review of proposals, a decision will not be made solely on the fee 
estimate. The selection criteria used to evaluate proposals are shown below. 

❖ Responsiveness of the written proposal to the study objectives and proposed 
methodology: 40% 

❖ Demonstrated experience and expertise in similar projects: 15%  
❖ Personnel assigned: 10% 
❖ Cost effectiveness: 20% 
❖ Proposal presentation (quality and clarity of response): 15% 

 
Other Considerations 
Once selected, the firm must be prepared to begin work with DPR immediately. 
 
Evaluation of the proposals will be under the jurisdiction of DPR. DPR will evaluate all material submitted 
and engage in interviews and/or discussions with the respondents deemed as most qualified, based on 
initial responses.  
 
After the completion of the interview/discussion process, DPR will select the firm that best represents 
itself as capable of meeting the needs of Puerto Rico as a tourism destination. Discussions will then take 
place between DPR and the firm to define a more detailed scope of work. Ultimately, a contract will be 
executed between the selected firm and DPR.  
 
If DPR is unable to negotiate a satisfactory contract with the selected firm, negotiations with that firm shall 
be terminated and the organization shall undertake negotiations with another qualified firm until a 
satisfactory contract is negotiated. If DPR is unable to negotiate a contract with any of the selected firms, 



 

 
the organization shall re-evaluate the scope of services and fee requirements.  
 
DPR and the Selection Committee reserve the right to reject any or all qualification submittals or to waive 
any minor defects or irregularities in any submittal. DPR further reserves the right, without prior notice, to 
supplement, amend or otherwise modify this request for qualifications or otherwise request additional 
information from any or all applicants. 
 
Timing 
RFP release date: August 9, 2019 
Submit questions: August 16, 2019 by 5 p.m. ET 
Answers released: August 19, 2019 by 5 p.m. ET 
RFPs due: August 23, 2019 by 5:00 p.m. ET 
 
Submit questions and RFPs electronically to Alisha Valentine, Director of Research at 
alisha.valentine@discoverpuertorico.com 
 
Final vendor selection will be completed on or before August 30, 2019. 
 
By submitting the proposal, the applicant agrees that Discover Puerto Rico’s decision concerning any 
submittal in any respect is final, binding and conclusive upon it for all purposes, and acknowledges that 
Discover Puerto Rico, in its sole and unqualified discretion, may waive or deviate from the procedures 
and/or timeline outlined.  
 
All materials submitted become the property of Discover Puerto Rico and may be made available to the 
public. All costs incurred in connection with responding to this Request for Proposal will be borne by the 
submitting organization.  
 
Confidentiality 
The recipients hereto agree that this Request for Proposal, its concept, and all matters relating to 
Discover Puerto Rico and its marketing plans are strictly confidential. This information is not to be 
discussed with any parties not directly involved in this process 
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