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• Founded Better Destinations in 2021 to provide expert 
resources, especially relating to sustainable and 
regenerative tourism and destination development.

• Draw upon nearly a decade of experience as state 
tourism director for both Colorado and Illinois.

• In 2016-2017, led creation of the Colorado Tourism 
Roadmap, often credited with inspiring a national 
movement toward sustainable tourism.

• Approached Leave No Trace in 2017 to partner on 
educating visitors to respect Colorado’s cultural and 
natural resources, establishing a model for other state 
destinations.

• Serve as a Trustee of the Travel Foundation. Earned 
GSTC Certificate of Sustainable Tourism in 2018.

A Different Perspective
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Port Aransas & Mustang Island TX

Glacier Country 
Tourism

Tennessee Tourism

Destination North Myrtle Beach

Town of  Vail

Glacier Country Tourism

Tahoe Regional Planning Authority

Travel Nevada

Destination Missoula

Moab/Grand County



Which Planning Approach is Best?
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Destination Master Plan: Identifies strategies to attract and serve visitors, enhance a destination’s 
image as a dynamic place to visit, and build organizational strength.

Destination Development Plan: Focuses on enhancing experiences or infrastructure to attract 
visitors, generate economic impact, and build capacity of organization and partners.

Destination Management Plan: Identifies destination-led strategies to create quality visitor 
experiences and manage visitor impacts, often in partnership with other stakeholders.

Destination Stewardship Plan: With a ‘community-first,’ regenerative mindset, supports shaping a 
thriving tourism economy that addresses local priorities and improves unique assets.

STEWARDSHIP CAN FACTOR INTO EACH 





‘Community Positive 

Tourism’



A Roadmap for Vail

‘COMMUNITY-POSITIVE TOURISM’

• Adopted in June, charts a path for the next 
10 years for Vail’s  vital visitor economy to 
thrive.

• Formally recognizes that ‘building a strong 
tourism economy also requires a strong 
community.’ 



Major initiatives

‘COMMUNITY-POSITIVE TOURISM’

• Launch a regenerative strategy to double the 
town’s supply of deed-restricted housing.

• Conduct a study to determine the town’s capacity 
for visitors.

• Decarbonize Vail’s famed snow-melt system.

• Shape Vail’s brand to align the town’s marketing 
with community values.

• ‘Invigorate Vail’s Spirit.’



COMMUNITY  
VALUES

Building a strong tourism 
economy requires a strong 

community.



In-Depth Studies

SHARED IN A SITUATION ANALYSIS

Sustainability Image Research Study 
Strategic Marketing and Research Insights (SMARInsights)

Vail Resident Sentiment Study 
Better Destinations

2022 Biannual Vail Community Survey 
RRC Associates 

Sustainability Analysis 
The Travel Foundation

Optimal Value Framework 
The Travel Foundation

The World's First 
Sustainable Mountain 
Resort Destination 

(2018)

https://www.engagevail.com/15048/widgets/52086/documents/40117


Importance of a Destination’s 
Commitment to Sustainability in 

Choosing a Place to Visit

less than $150K $150K-$250K $250K+
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Very	much Somewhat Not	at	all
May 2022



Stakeholder 

Engagement
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Align 

visitors 

with 

local 

values.



1. Make Vail More Liveable.

2. Enhance Vail’s ‘World-Class 
Experience.’

3. Invigorate Vail’s Spirit.

4. Continue Vail’s 
Commitment to 
Environmental 
Stewardship.

5. Energize Vail’s Brand.

Five Major  

Actions & Goals





Target = Control

Indicator = Monitor

Stewardship Dashboard

Roadmap 

Targets & 

Indicators



Roadmap 

Targets & 

Indicators
Target = Control

Indicator = Monitor

Stewardship Dashboard



A Strategic Road 
Map
for the NEXT Generation of
Destination Organizations
August 7, 2023



KPI Current Future

Economic impact of tourism 1 1

Overnight visitation 2 3

Stakeholder support and business development 3 10

Room nights generated 4 8

Number of visitors/delegates 5 5

Visitor satisfaction 6 2

Marketing ROI 7 4

Member/partner satisfaction 8 6

Social media metrics 9 13

Community benefits and social impacts 10 9

Leads/referrals to business 11 12

Hotel performance metrics 12 14

Resident sentiment 13 7

Earned media metrics 14 16

Equity, diversity, and inclusion 15 11

Long-term/legacy impacts from events 16 17

Conversion metrics 17 15

Environmental stewardship impacts 18 18

Air service 19 19

Event bid success ratio 20 20
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Thank you

Questions?


