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Where to start 



Find your data sources



Know your market



Looking at the data



How did it look leading up to the date?

Houston	Market Downtown	Market

Galleria	Market Medical	Center/NRG	Market





Flight data



How did the hotels do?

Kil
led

	it
!

2019 2023 %	Var

Market	Occ	%:		 58.2% 77.7% 33.5%

Market	RevPAR:		 $51.96 $106.58 105.1%

Market	ADR:		 $89.26 $137.21 53.7%

Market	Revenue:		 $14,349,879 $33,898,668 136.2%

Houston	Market
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2019 2023

Houston	Market

Market	RevPAR: Market	ADR: Market	Occ	%:

Fri Sat Sun TOTAL

Occ	% 86.2% 87.1% 59.7% 77.7%

Demand 91,423 92,384 63,254 247,061

RevPAR $123 $127 $70 $107

ADR $143 $145 $117 $137

Revenue $13.1M $13.4M $7.4M $33.9M

% Change Fri Sat Sun TOTAL

Occ	% 29.5% 37.1% 34.4% 33.5%

Demand 49.0% 57.7% 55.1% 53.7%

RevPAR 99.3% 123.1% 87.7% 105.1%

ADR 53.9% 62.8% 39.7% 53.7%

Revenue 129.3% 156.6% 116.6% 136.2%

Source:	STR,	Inc



Did Downtown do better?

2019 2023 %	Var

Market	Occ	%:		 56.2% 79.8% 42.1%

Market	RevPAR:		 $98.22 $198.88 102.5%

Market	ADR:		 $174.86 $249.20 42.5%

Market	Revenue:		 $2,432,123 $5,217,564 114.5%

Houston	CBD
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2019 2023

Houston	CBD	Market

Market	RevPAR: Market	ADR: Market	Occ	%:

Fri Sat Sun TOTAL

Occ	% 95.6% 92.3% 51.5% 79.8%

Demand 8,357 8,072 4,508 20,937

RevPAR $247 $242 $108 $199

ADR $259 $262 $209 $249

Revenue $2.2M $2.1M $.9M $5.2M

% Change Fri Sat Sun TOTAL

Occ	% 25.1% 36.7% 109.5% 42.1%

Demand 32.6% 44.8% 122.0% 50.5%

RevPAR 76.5% 108.0% 180.7% 102.5%

ADR 41.0% 52.2% 34.0% 42.5%

Revenue 87.0% 120.4% 197.4% 114.5%

Source:	STR,	Inc

Not	bad?!



How about the Galleria (our outlier)?

I’ll	tak
e	tha

t!
2019 2023 %	Var

Market	Occ	%:		 59.6% 82.4% 38.3%

Market	RevPAR:		 $76.24 $170.92 124.2%

Market	ADR:		 $127.91 $207.37 62.1%

Market	Revenue:		 $1,810,846 $4,563,640 152.0%

Houston	Galleria/Greenway	
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2019 2023

Houston	Galleria/Reliant	Market

Market	RevPAR: Market	ADR: Market	Occ	%:

Fri Sat Sun TOTAL

Occ	% 90.2% 90.3% 66.8% 82.4%

Demand 8,028 8,034 5,945 22,007

RevPAR $194 $201 $118 $171

ADR $215 $223 $176 $207

Revenue $1.7M $1.8M $1.0M $4.6M

% Change Fri Sat Sun TOTAL

Occ	% 24.2% 33.4% 73.3% 38.3%

Demand 39.7% 50.0% 94.8% 55.4%

RevPAR 107.0% 134.9% 138.3% 124.2%

ADR 66.6% 76.1% 37.5% 62.1%

Revenue 132.7% 164.0% 167.9% 152.0%

Source:	STR,	Inc



The Medical Center/NRG (where the stadium sits)?

WHAT
?!

2019 2023 %	Var

Market	Occ	%:		 51.8% 91.1% 76.1%

Market	RevPAR:		 $59.82 $195.56 226.9%

Market	ADR:		 $115.57 $214.58 85.7%

Market	Revenue:		 $1,076,113 $4,137,231 284.5%

Houston	Medical	Center/NRG
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2019 2023

Houston	Galleria/Reliant	Market

Market	RevPAR: Market	ADR: Market	Occ	%:

Fri Sat Sun TOTAL

Occ	% 94.2% 93.3% 85.9% 91.1%

Demand 6,643 6,578 6,060 19,281

RevPAR $213 $210 $164 $196

ADR $226 $225 $191 $215

Revenue $1.5M $1.5M $1.2M $4.1M

% Change Fri Sat Sun TOTAL

Occ	% 52.7% 84.2% 100.1% 76.1%

Demand 79.5% 116.7% 135.3% 107.1%

RevPAR 196.1% 264.9% 227.5% 226.9%

ADR 94.0% 98.1% 63.7% 85.7%

Revenue 248.2% 329.2% 285.2% 284.5%

Source:	STR,	Inc



Economic Impact Calculator



Economic Impact Calculator



Economic Impact Calculator





Thank	You!
Cindy	Decker	

cdecker@oxfordeconomics.com


