
NPS Lands Across the West – Local 
Areas



Enabling Case Studies 
of Local Economies 



Estes Park, CO & Rocky Mountain National 
Park

•Visitation was approximately 3 million in 2013.

•By 2019, they were at 4.6 Million.
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Estes Park, CO & Rocky Mountain National 
Park

Is a 
reservation 
system an 
economic 
negative?



Estes Park, CO & Rocky Mountain National 
Park

Is a reservation system an 
economic negative?

•Estes Park receives majority of 
ROMO visitor spending.

•80+% visitors pass through 
EP.



Estes Park, CO & Rocky Mountain National 
Park
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Estes Park, CO & Rocky Mountain National 
Park



Estes Park, CO & Rocky Mountain National 
Park

• Travel spending in the Estes Park Local Marketing District increased 47.1% 
from $342.7 million in 2020 to $504.3 million in 2021.

• Direct travel-generated employment grew to 3,100 jobs, a 3.0% increase 
over 2020.

• Direct travel-generated earnings increased to $100.6 million, a gain of 12.5% 
compared to 2020. 

• Tax receipts generated by travel spending increased to $35.0 million, up 
43.8% compared to 2020. 

• Overall, travel spending in the Estes Park Local Marketing District 
contributes $3,270 per resident household in local tax receipts. 

The Economic Impact of Travel in the Estes Park Local Marketing District
Dean Runyan Associates (2022)
https://www.visitestespark.com/transparency/
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Estes Park, CO & Rocky Mountain National 
Park



Moab, UT & Arches National Park

•Visitation was approximately 1.1 million in 2013.

•By 2019, they were at 1.7 Million.
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Moab, UT & Arches National Park

•Visitation was approximately 1.1 million in 2013.

•By 2019, they were at 1.7 Million.
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Moab, UT & Arches National Park

Correlation between Arches 
visitation and Moab Taxable 

Sales 

0.946
Indicates strong ties between Arches and 
Moab taxable sales



Moab, UT & Arches National Park
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Moab, UT & Arches National Park



Moab, UT & Arches National Park

Tendick, A., Meyer, C., & Miller, Z.D. 2023. Pilot Timed Entry System at 
Arches National Park in 2022. Natural Resource Report NPS/NRSS/
ARD/NRR—2023/2490. National Park Service, Fort Collins, Colorado. 
https://doi.org/10.36967/2297386 

Visitor access to the park improved during the pilot timed entry system. 
ARCH never closed the gate due to full parking lots during the pilot 
timed entry system.

Visitor experience quality as measured by people per viewscape (PPV) 
was improved in all locations measured (Windows, Delicate Arch, Devils 
Garden) during the pilot timed entry system.

Throughout the entire pilot timed entry system duration, less than 3% of 
hours at all studied locations (Windows, Delicate Arch, Devils Garden) 
demonstrated conditions where visitors would want the NPS to take 
action to address the density of people at key locations.



Other Economic Analyses 

Environmental 
compliance 

Value of recreation 
opportunities

Impact of 
development 

projects



National Parks are not 
necessarily the only 

game in town 



Parks may be the first draw, but…..

If you indicated vacation/recreation/pleasure 
as your main purpose of trip, what attracted 

you/your group to Montana?

University of Montana, Institute for Tourism and Recreation Research – Interactive Data
itrr.umt.edu 



Parks may be the first draw, but…..

While activities 
diversify, those regions 

where the National 
Parks draw visitors 
remain key hubs of 

spending.

Grau, Kara, "Montana Travel Region & Counties - Economic Contribution of 2021/2022 Averaged Nonresident Travel Spending" (2023). Institute for Tourism and 
Recreation Research Publications. 446. https://scholarworks.umt.edu/itrr_pubs/446



Parks may be the first draw, but…..tourism doesn’t end there!

When Asked: “How important were the following in your decisions to start or 
relocate your business in Montana?”

1=Not at all; 2=Slightly; 3=Moderately; 4=Very; 5=Extremely

Attributes related to quality 

of life tended to rank well 

above more traditional 

economic development 

categories like tax structure  

and transportation 

proximity, which had 

scores <2.5
Sage, Jeremy L., "Using Tourism to Recruit New Business: Tourism’s Role in Economi
Development" (2020). Institute for Tourism and Recreation Research Publications. 40
https://scholarworks.umt.edu/itrr_pubs/409



Parks may be the first draw, but…..tourism doesn’t end there!

When Asked to: Thinking of the importance of each attribute, allocate 100 
points between the six options. More points implies more importance. 

Respondents can score 

many things high, but when 

asked to assign importance 

points, ‘Quality of Life’ 

jumped well above others.



Parks may be the first draw, but…..tourism doesn’t end there!

When Asked to: Thinking of the importance of each attribute, allocate 100 
points between the six options. More points implies more importance. 

When asked to assign 

importance points  to 

attributes of  ‘Quality of 

Life’, Outdoor Recreation 

stood atop.



Amenity-rich places attract new residents, 
visitors, and business

https://headwaterseconomics.org/outdoor-
recreation/amenity-trap/



Questions?

Jeremy Sage
Jeremy@rrcassociates.com

Kara Grau
Kara.grau@mso.umt.edu


