
Where we started…



E. Grand Complete Streets 
Pilot Project

Goal: To provide better access for all users (pedestrians, 
transit users, bicyclists and vehicles) while also increasing 
safety for everyone. 

 Reduced vehicle travel lanes

 Enhanced pavement markings with colored and more visible 
markings

 Improving pedestrian crossing at intersections

 Lower vehicle speeds = safer streets for all road users



Safety Project - Not a Bike 
Project



…to where we’ve come.









Protected Parking 101







Preliminary Results – Traffic 
Volumes



& Commute Times

Preliminary Results - Speed & 
Commute Time



Preliminary Results –
Crashes & Injuries



Preliminary Results- Emergency 
Response Time



Preliminary Results (cont)

 New and free spaces have increased capacity.

 Parking remains highly desirable and well-
utilized.

 Traffic is more evenly distributed throughout the 
day.

 New infrastructure is accompanied by new 
maintenance costs.

 Public input is invaluable and has led to changes.



Lessons Learned
 Increased signage and communication

 Paint lines within the parking lane

 Develop a plan for the inclusion of handicap parking

 Improve snow removal between the parking lane and bike lane

 Define and incorporate plan for the loading and unloading of 
trucks

 Removal of the white delineators

 Decrease the bike lane by at least 1 foot and increase the parking 
lane

 Incorporate truck aprons



Business Support is Key

 AC Marriott

 Artisans

 Iowa Economic 
Development Authority

 Tim Rypma

 Fontanelle

 FEH Design

 Iowa Economic 
Development Authority

 West Elm

 Velvet Coat

 Look at You

 Domestica

 Fredrikson & Byron

 American Plumbing

 RWR Development (Randy 
Reichardt)

 Hatch Development

 Christensen Development

 Reclaimed

 New Oriental Food Store

 Della Viti

 8/7 Central

 LS2 Group

 Capital Chiro

 Raygun

 Marv’s Music

 The Permanent Collection

 Bike Collective

 Lenz Designs

 Optimae



 

 

 

 

 

 

 

 

 

September 5, 2018 

 

The Honorable Frank Cownie 

Mayor of Des Moines 

Des Moines City Hall 

400 Robert D. Ray Drive 

Des Moines, IA 50309 

 

Dear Mayor Cownie and Des Moines City Council: 

 

On behalf of the Iowa Economic Development Authority (IEDA), I am writing to you in 

support of continued improvements to our beloved capital city. I’m especially gratified to see 

the Connect Downtown initiative exploring how to make downtown Des Moines safe, 

comfortable and accessible for people using multiple modes of transportation. The IEDA’s 

mission is to strengthen economic and community vitality across our state. Projects, such as 

Connect Downtown, are instrumental in terms of helping us achieve our state’s economic 

development and quality of life goals.  

 

Over the past several years, Des Moines has witnessed phenomenal growth. To support this 

growth and accommodate future development, it is essential that we are mindful of creating 

infrastructure that promotes safety and accessibility. Furthermore, we must offer citizens 

safe, efficient and alternative modes of access to downtown amenities, which in turn will 

entice new development, bolster business and increase tourism activity.  

 

Des Moines is poised, through the Connect Downtown initiative among others, to provide 

citizens an even better experience. I hope you will keep up the good work and remain 

committed to these efforts.  

 

Sincerely, 

 

 
 

Debi V. Durham 

Director 



Protected bike lane – painted buffer



Protected bike lane – with curb



Protected bike lane – with planters



E Grand Complete Streets Pilot 
Project

 Low-cost, temporary improvements to 
see how the concept functions:

 Cost $185,000

 Let the public get used to the new 
configuration and provide feedback

 Make permanent


